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Preparing for Bioterrorist Attacks
Example: Smallpox
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Senate Department for Health, Social Services and Consumer Protection
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Plans are based on:

o BENER-RH-0T 5T 2 2 R
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= Multi-phase plan of the Robert Koch Institute

= Coordinated with the federal government, state
governments, and professional associations

= 445 | Four priorities
= ZW | Diagnosis
= YRYY | Treatment
o Ry T AR it

Epidemic control measures

= SR

Organizing vaccination
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Logistics for vaccination centers
ANV BL vl
Human resources planning
Hll SR
Training and continuing education
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Calculating capacity

3 = f£5%:
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l \i\ = 500 ABRENHREM
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= 5000 AFREAREEW

= 5R

= 25.000 S REuE x 135 4%k = 3.375.000 A

= Task:
Vaccinating Berlin’s population within five days

= 500 people a day at each vaccination station

= 10 vaccination stations per vaccination center

= 5000 people a day at each center

= 5Sdays

= 25,000 per center x 135 centers = 3,375,000 people
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Obtaining planning data
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Obtaining planning data
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= Assessing plans for the operation of a vaccination

center __ lr If'z X

= Organization
= Staffing
=  Supplies

= Determining und assessing
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Staff needed at the vaccination center

Waiting room
Entrance - Information
Triage 1

Waiting area

Triage 2

Vaccine preparation
Vaccination

Supply storage
Management of the center
Child care

Sick people

Isolation

First-aid station

Disposal

Staff rooms
Break rooms
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90-100
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90-100
staff
members
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Setting up a vaccination center

Time

KIA
iRk
Alarm is activated
Alerting the public

G RV
Equipping the
vaccination center

Xx+2h

X+4h

X+6 h

X+8h

Xt TAEN R kcAiife
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Instructions given to
staff members
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Overview of time and quantity
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Di&tllib tf>on of vaccination centers
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Location of the vaccmatlon centers
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Vaccine logistics
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Supplies for vaccination centers
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Logistics
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Counseling on contraindications

= KT S B EAH PR35 2K G B il 56 ik

= Mass immunization of the population takes place in
Berlin’s 135 vaccination centers

o ZETE A R AR B AR AT
= Physicians in private practice counsel patients on
contraindications

o SRR EAER B X E W O 7T
= Borough counseling centers advise physicians in
difficult individual cases
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Recruiting personnel

=  [AI] 1 Public health agencies

= PEPBiE I Hospitals

= PKGEE A | Physicians in private practice

- ﬁﬂ%%*ﬂ*@ | Corporate medical services
= Z2/F | Students

= JEBIRK A A I Retirees
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Vaccination - Staff and training

750 R4 — 74
A HE 15
750 doctors — multipliers
preparatory training

3.375 HEES AN 3.300 L

RIG R Wizl

3,375 med. personnel 3, 300 doctors as

as vaccinating staff advisors

Instructions on site Instructions on site
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Organization — Personnel and training

2.0 E1B\ (140)
neall
Core teams (140)
Training

fTHE e
(%) 750) FE5|
Multipliers — vaccination
centers (approx. 750)

Training
TEEHE &

(4]. 15.000) 154
Administration and security staff
(approx. 15,000)
Instruction
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Operational organization
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Niedergelassene Arzte
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All emergency response pla SRR A
~ biological threats are based onthe ~ ©
* framework plan for a smallpox alert.
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